THE HOLFORDS OF WESTONBIRT TRUST

THE HERITAGE GARDEN RESTORATION PROJECT
The Holfords of Westonbirt Trust was establisheed to

conserve and restore the Westonbirt Pleasure Gsdnotiliding the Italian Gardens (Grade 1 regisfered
conserve and restore the state rooms in Westddbuse (Grade 1 listed)

improve and increase public access to Westonbinsel@and Gardens

research and develop the historical archives rgldat the Holford family, the House and Gardens
provide educational opportunities in horticulturenservation, heritage and restoration

raise awareness of the legacy of the Holford family

THE GARDENS AT WESTONBIRT

The Holford Gardens and Parkland at Westonbirtuithel remarkable and ornate buildings and an impessi
landscape. The estate was laid out by three gémesabf the Holford family - from the early 18005 1926 - but
created primarily by Robert Stayner Holford - betwel839 and 1892. Although the original exotic ebsar
remains, stonework in the Victorian Gardens is mbwerious risk, the many beautiful water feataresin need of
urgent repair and the historic trees are approgdhieir end.

The Trust's project will restore and conserve ttadidn Garden and the Pleasure Grounds at Westaanur will
increase public access to them — promoting knoveedyl enjoyment of all they can offer. Visitorslveié able to
appreciate the ornate Victorian origins of the ga which, until now, have been little known. Biny Strong
describes the Italian Gardens'@se of the most amazing and exotic built gardeucsires to survive from the High
Victorian era’ and many visitors comment that thgaedens are ‘England’s best kept secret’.



THE WORK TO BE DONE

The Trust is seeking funding to restore and un#lertagnificant and extensive conservation workghe parkland
and the built heritage at Westonbirt - with its standing garden buildings, stonework, and fabritahas, dry
stone walls and iron railings. Condition surveyseéndemonstrated that the garden buildings and stamnk are in
an advanced state of erosion, corrosion and degggnt conservation is required to prevent theeviersible
deterioration. An experienced historic landscaphigact will advise on the conservation and rephithese built
garden structures.

THE WESTONBIRT HERITAGE PARTNERSHIP

The Holfords of Westonbirt Trust and the Nationabdretum at Westonbirt have formed The Westonbatitidge
Partnership with the purpose of together restoang protecting the heritage of the entire, histoficadel
landscape, including the Arboretum. This will mehat the Holfords’ plant collections can be enjoyesdwas first
envisaged. The Partnership aims to ensure that OMgst is accessible to, cared for and celebratgdhis
generation and passed on, in good order, to thie nex

THE HERITAGE LOTTERY FUND

The Westonbirt Heritage Partnership has been affarmajor, but conditional, grant by the Heritagstéry Fund.
This will go towards the funding to carry out vitdnservation work to the natural, living and bhitritage within
the Westonbirt Estate and also to increase publawedge of all that the Holfords created therevikig had the
first stage application approved, the Partnershimiv working on the second stage of the HLF pmces

THE PLEASURE GROUNDS AND PARK AT WESTONBIRT — A BRI EF HISTORY

Although the present designed landscape at Westpebicompassing the Pleasure Grounds, Park anore{thm,
was created by three generations of the Holfordiljafrom the early part of the nineteenth centuoy1927, it
consists primarily of the work of Robert Staynerlfdiad who, upon inheriting the property in 1839 pexded the
Pleasure Grounds, assisted by the landscape gaMéiiam Broderick Thomas and the Victorian firni Bulham.

The Park, first planted by 1828 - with the
guidance of the ‘picturesque improver’

William Sawrey Gilpin - was also greatly

enlarged by Robert Stayner Holford. At the
same time he laid out the bones of his
extensive Arboretum (now owned and
managed by the Forestry Commission) by
planting large areas of woodland on
previously arable ground (initially for game

cover as the Duke of Beaufort’'s hunt was
based at the adjacent estate of Badminton).

While the Park contains large clumps of
evergreen shrubs and specimen trees,
typical of the style of W S Gilpin, the
Pleasure Grounds are unique because of the
outstanding collection of mostly nineteenth
century trees. Many of these trees were
new introductions directly obtained from
nurseries such as VeitcAnd botanical
institutions such as Kew
Robert Stayner Holford Sir George Holford
in 1862 aged c.54 Rather than planting his trees according to| a inc. 1925 aged c.65
scientific scheme, Holford positioned them in an
aesthetic fashion, thus continuing to adhere to‘gimuresque’ style of planting promoted by W Sgii. This,
combined with the wide variety of autumn colourparticular, has made Westonbirt - arboretum andeyes -
famously spectacular.

The Pleasure Grounds also contain a wide varietyigif quality architectural features ranging frame elaborate
pavilions and richly decorated archways in theidtalGardens to balustraded terrace walks and omame
fountains. Most of these were designed under tidagee of Lewis Vulliamy (1791- 1871) and preddie building
of the house.



For some time the Park has been divided betwederetitt
owners, but it has nevertheless survived largeigcin The
Pleasure Grounds survive too, uniquely so, in teeiirety -
although the tree and shrub plantings reached imatame
time ago and the built structures are in despematd of
repair and restoration.

Little remains of the walled kitchen gardens willeit glasshouse ranges, though the Palm House énbsic

Room) and the adjacent Camellia House, have besantlg restored with the assistance of The Holfoofls
Westonbirt Trust.



THE CURRENT STATE OF THE PLANTING

Much of the original Victorian tree and shrub plagthas long since reached maturity and is in urgeed of
replanting. Many of the shrubberies, suffering fridmanign neglect’ over a number of years, have mwtg their
original positions and are now blocking importaigws. They need to be reshaped and redefined Bjidmuning,
weed clearance and replanting. In other placestihgbberies have been lost altogether and neeal tepitanted.

In the Park, the (mostly evergreen) clumps alsa megivenating: yews,
hollies and laurel need to be pruned back and smacirees need to be
replanted. The original metal park railings, prditeg the planting from
cattle and, increasingly, horses, need to be reghair reinstated.

Some of the trees were, at the time of their phaytearly introductions,
new to this country - in these cases, it is esfigdrmportant to maintain
the original genetic source. This means that tlspseimens need to be
propagated vegetatively, as opposed to ‘just bulyihgew trees.

Other notable features such as the rockery andogao¢ overgrown and
need clearing and replanting. The colourful annbediding and the
herbaceous borders in the Italian Garden shouietibstated in order to
regain the essential Victorian character of thagtar

It is imperative to use skilled and experiencedf,stupported by the
right garden infrastructure, to maintain these fitays.

EDUCATION AND RESEARCH

The Holfords of Westonbirt Trust is working withetlother organisations in the Westonbirt Partnerghitevelop a
programme of heritage education and training tehreaisting and diverse new audiences. We will e & use
our conservation programmes to engage people mitgpabout historic landscape design, heritagesemation
skills and restoration techniques. The educati@mggmme will include training in key heritage skiuch as fine
masonry, dry stone walling, historic garden andup&sque landscape horticulture and arboriculture.

The Trust's experienced Garden Historian, Dr Sotiébenga, will continue to study archives anddujon her
research of the history of the Gardens and Parlkd&nlestonbirt. This research has been used ideatielopment
of the restoration plans. Using information obtdirfeom archive research, the Holfords of Westonbiist will
develop Garden Trails to take visitors to key pinitheritage interest.

THE HOLFORDS OF WESTONBIRTRUST

The Holfords of Westonbirt Trust is Registered Qiyado.1124066
Registered Office : Westonbirt House, WestonBietbury, Gloucestershire GL8 8QG



Conservation Work in the Pleasure Grounds

Besides the work to be done with soft landscapingl@nting)
in the Holford Gardens a major project is planned b restore
the hard landscaping (the built ‘architectural’ features) of the
Italian Gardens, the terraces and the water featurs.

Broken Stonework and Other Repairs

The two pavilions in the Italian Gardens are in ched urgent
conservation, as are many of the stone seats. Q@ncydarly
decorative stone seat near the church has beemltogether and
requires complete restoration. These works ardycpsbjects that
require specialist stone conservation skills. ThesT is seeking
funding for the following key projects:

Italian Gardens
Urgent conservation work to fast deteriorating pans, stone seats, iron pergola and stone strestur

Terrace Area

Balustrades, Ha Ha's, dry stone walls and ironmgsl
Urgent conservation work to repair and re-instétgctures.
Use opportunities for traditional skills training.

Use support from volunteers.

Water Features
Lake - Repairs to base etc
Ornamental Ponds with Fountains - Major repairstbmework and water pipes.

Network of Paths
Re-instate and re-surface lost garden paths




ltalian Garden Pavilions £202,500

The West Pavilion

Stonework and brickwork is generally in good coiatitexcept
for open joints to brickwork in the south west @ns which
extends to the interior stonework. There is a slighiward lean to
the south end of the west parapet caused by rdionhaé\ section
of the pierced bracket in the corner is missinge @alrangement of
parapet gutters is prone to blockage of the smalets and the
gutters are silted up. Stonework to the outsidéhefvault is in
good condition though there is some growth fromtmi All joints
will need careful deep repointing. The finial bratkare cracked
and the very top section has eroded badly. Thes gtathe south
and east occuli is missing.

The complex interior structure supports the vardnt a cast iron armature that has extensive rustinigh has
caused much of the facing stone slipwork to falagwThe mosaic floor is in good condition througie tstone
thresholds to the south and east arches are wdrhad rainwater.

The East Pavilion

The primary part of the East Pavilion structure chas that to the
west but there is an ‘extension’ to the back cosipg a barrel vaulted
link to an apsidal, vaulted seat. Stonework to rien structure is
generally in reasonable condition through thersugt damage to the
finial scroll and some open joints in parapets. Wish the west

pavilion some joints in the outside of the vaulsHseen repointed.
Glazing to the east occulus is missing. There $pldcement of the
stone quoin in the north east corner of the mawilipa and open

joints in adjacent brickwork. Some repointing isjui#ed. Brickwork

to the west of the arch in the link section is tispd outwards and
this movement extends to interior stonework inatgdine arch. Some
rebuilding is required.

The apse is weathered in lead which appears iromeate condition.
The parapet to this section has a number of radseues apparently
due to rusting of cramps and one stone that regjgmaservation. The
gutter behind the parapet is very narrow and diffito maintain as is
that below the barrel vault of the link structuréigh appears to be
completely blocked, leading to extensive stainihgtonework.

The rainwater pipe on the north side has cleargniddocked for a long time and should
be replaced with a spout. The barrel vault compraeeries of fine iron arches without
any cross bracing. The spandrel at the west etitisofoof is fitted with a building board,
possibly asbestolux.

The roof of the curved niche to the north of thanmzavilion is covered in stone tiles to
an impossibly shallow pitch. Many are loose or imgsand a new roof is required.
Rubble stonework to this area is in need of repmintThe floors have sound mosaic but
worn thresholds as in the West Pavilion.



The North Wall

£110,100

The north wall to the Italian Gardens forms thekoagp to the formal garden but on its rear facéuides flues,
double walls and the like associated with the glassses that once filled this area. Only the Cadmédflouse

survives.

Italian Garden Urns

Italian Garden Pond

The north wall is brick with stone columns and pata
The stonework is in very poor condition with many
areas of extensive erosion to columns. All but two
finials are missing and copings are displaced.
Extensive replacement of column stonework will be
required with re-setting of copings.

The rear face of this wall is also in poor conditigith
extensive ivy and other growth from open jointsisTh
face would have formerly been inside a glass hgose
weathering of offsets was unnecessary. Rendeirig fa
extensive and there are areas of decayed brick. The
wall includes a significant body of information tme

lost glass house such as joist brackets and heeatisl

£27,600
The two large Garden Urns are in
urgent need of restoration and repair to
seriously cracked stonework in the base.

£56,000

There is an upper circular basin with the smalbevdr quadrant pool to
the south. The upper basin is served by two laphih heads with
spouts from the mounts and nozzles from the nsswilich discharge
first into shallow basins which spill over into th®in pool. The basin is
formed by a pierced parapet originally backed withite glass some of
which survives but is badly cracked. Waterproofisgnow by cast
concrete. The stonework is badly eroded particuldre centre panel,
which was probably a plaque or coat of arms andbtbeking courses
below the ‘balustrade’. We aim to reinstate thesglpanels which are
such a distinctive element of the original design.

The shallow basin below the east fountain is a i&ac
replacement which is not a close match to the maigi
opposite. The water spouts are readily serviceth fro
pipework accessible from behind. A number of coping
to the edge of the lower pond are in need of repair
replacement.



Italian Garden Minor Walls £20,700

There is a considerable length of low walls in Hadian Garden retaining and edging the plantedsb&knerally
stonework is in reasonable condition but even dlgmaportion of defects in such an extent of wadliamounts to a
significant body of work. The elements that requaitiention include:

Open joint and old root damage in low wall to sew#st corner of south-west planting bed. Needsetdifted
and reset

Several cracked stones in the wall to north ofwhik planting bed

Open joints in opposite wall to north walk

Crack in bracketed end to centre planters belowhnealk, west sides

Both urns in the bed are cracked

Bottom tread and side wall to west walk east steyesl to be reset

East wall to south-east planting bed also neefle t@set (south-west bed similar)

Reset side walls to west walk, south steps

South planting beds - new copings need resetting

The two end walls of the west bed need completaildihg, along with much of the long wall between

The paths are generally sound but have settledvitbleir intended level so that foundations of sdiuét features
are exposed or steps stand proud. The levels ndmirised with a composted base and thick cafpeta shingle.

Church Seat £44,000

The seat opposite the east end of the church atittagnd of the long
terrace is in the worst condition of all structures the garden. It
comprises a tall back, in ‘half hexagonal’ formlimestone ashlar with a
coursed squared rubble outer wall. The structudisrted, apparently
by settlement of the foundations, and by root ghowshlar stone to the
seat back is in reasonable condition, albeit ngsaid by the movement.
Squared rubble to the backing wall has many staresled beyond
reasonable repair and coping stones have wide jops.

The tiled paving to the seat itself is relativelyusd but distorted. The stone apron below this dlas settled
significantly and needs to be reset. The wallshatriorth side of the terrace have moved and partallapsed.
Several stones are absent. The seat needs todmsierly rebuilt on new foundations.

Long Terrace Seat £18,900

This ‘Long Walk’ seat structure comprises a cergtab column in the centre of
the back surmounting a tiered plinth. The stonewsrin very poor condition.
Many stones are split, cracked or eroded and Sefeatares, such as the tower,
northern scroll, are missing altogether. The ‘rdiaed fielded’ front of the seal
has mostly been skilfully replaced in concrete. Tieads of the centre steps are
worn. The bottom two steps have settled and shioelldeset with the cracks to
the lower painted in and a section of new pieraedoi the other. There are
cracks and some decay in the top of the curved walks above these steps.
There is significant movement in the south sidel wélthe east steps due to
settlement of foundations. This requires lettingainstone slips to the upper
joints. There is damage to the north-east steps fant damage. Some rebuildin
might be appropriate after roots are completelledibff. Urns at the edge of thi
terrace are in good condition although there aaeks in two plinths.

Damage to tiles on steps of
the Long Terrace Seat

UurQ




The Frame £ 4,200

The Frame is a stone seat with an ornate oval-fidvaekrest at the east end of the lower
path in the ltalian Gardens. Ivy growth on the bkoside needs to be removed. The
stonework is generally in reasonable conditionthete are open joints in the south-east
corner where one of the finials is missing, outwardvement in the return wall at the

north end and some open joints in the seat back.

The stonework to the bench is misaligned and némde re-set. It was probably faced

with a wooden seat which could be reinstated.

The Pergola £12,000

The Pergola runs west from the opposite end ofather path to the Frame seat.
It comprises a series of wrought iron compositelicwis with bracketed
‘capitals’ supported longitudinal and transversghas. Some bays have been
replaced in crudely ‘moulded’ steel but large sawiremain. The structure is in
need of thorough overhaul and repair whilst a $icgmt proportion of the
original survive. Careful patch repair will prevduatther collapse.

Other stonework repairs including steps

Central Retaining Walls and Steps £69,000

The feature is the medium height retaining wall$wieen the
main transverse terrace and the south walk compgrisishlar
walls with intermediate piers and associated st&ps. flight of

steps are worn but in reasonable condition. Thaestork to

flank walls and the returns along the south wakiarreasonable
condition though there are significant areas of ement from

shrub growth or differential movement which meaattsome
local rebuilding is required. The worst area is tieved corner
to the east wall but other areas require resettingpper courses,
some refacing and conservation of individual storigsere is
considerable movement in the low side walls oftthe flights of

steps leading to the Fountain Pond. These neec teefmaired
before the damage becomes irreversible.

Fountain Seat £ 2,000
Stonework is in good order other than damage tcséad itself where one stone should be replaced.méssive

front step has tipped forward and there are opiatsjin the tiled area, both of which suggest hedhese elements
should be reset true and level.



The Archways and Associated Steps £,260

There are archways to the west and east cornettseoltalian
Garden These are generally in good condition thrctgre is
herbaceous growth from the top of each and somenivigh
should be removed. There is some sulphation ansicermf
carved detail around the niche on the north sideghef east
archway and to the brackets above. Finials to plced.

The top of the feature drains into a small diamktad pipe built
into stonework. There are a few open joints inKlaralls to the terraces below both
arches.

The steps are in good condition though the grdaating’ has
settled over the years so it is lower than intendée base should
be built up and then topped with new gravel.

Bishop’s Seat £14,700

The Bishop’s Seat structure comprises a stone siht elaborate sides and
decorated canopy, with a raised platform behinde $tonework is generally
sound though there is extensive sulphation to léetaivork that needs
conservation. The seat back is heavily eroded kmtwed inlaid tracery. The end
of the north flank is displaced and there are gpemns in the low front wall. The
upper platform is in good order except for one ldispd ashlar

stone on the south side. The top of the canopyahsisnken centre draining to
currently-blocked small diameter outlets througbnsivork in the two rear
corners. The dished area needs to be re-roofeelaish dn a crowned screed to
outward falls.

Stonework to Mercury Pond £12,700

Render to the basin is cracked in several placdsttam plinth to Mercury is
slightly damaged.

Stonework to Fountain Pond £4,200

The stonework is in good condition though thersigmificant displacement to the outer, ground lgwedler. The
basin is lined with a paint-on membrane which looksightly where exposed above water level. Thiadj clearly
post dates movement in copings.



Restore missing urns to South Walk Seat £6,900

This is the southernmost of three seats along #stemn edge if the Formal Garden. There is someement in the
seat back with damage to some stones here andhdarm rests’. The wooden seat back has beeralustshould
be reinstated. Faux encaustic tiles are generallyd except for a section at the north end whichtdeen replaced
with red mortar. Several joints between tiles ai@ewand open. Urns from the front of each armaestmissing.

The Parkland

The Ha-Ha £85,400

The Ha-Ha forms the southern boundary to the foigaaflen and creates the invisible barrier betwkerPark and
Garden. The boundary is in two distinctive compdsevhich alternate along its length. The conditidrthe wall

varies significantly: much of its length is in reaable condition with only limited areas of dis@dacoping. There
are areas of serious collapse, which at the wektreparticular is extensive. The fallen sectioesahto be rebuilt.

Repair/reinstate iron railings £121,500

The built form is a dry stone wall with large fre®ne coping in two styles typically
900mm-1200mm high. Between sections of this whbyé are lengths of park railing
with distinctive two-tiered wire rabbit bars in thettom sections all built off a stone
plinth course. The railings themselves are genegttend but bent and distorted in
places. The rabbit wires are mostly damaged oredusiway completely. The
distinctive park railings need to be repaired agidstated

Replanting and Care of Trees in Parkland £ 99,500
Specialist tree surgery to living collections 88

Replant parkland trees £23,000

Replant parkland clumps £13,000
Landscape and Conservation Architects £92,200

A Historic Landscape Architect and a Conservationhitect will lead planning for the restorationtbe Gardens.
These two Consultants will:

Plan the conservation and repair of built gardeurcsires.

Advise on external best practice and access tmappte skills and materials.

Undertake consultations with English Heritage alathipers. (incl. consultations for the new entrakiosk)



TOTAL COSTINGS (as of April 2009):

Repair Parkland Heritage Structures

Specialist tree surgery to living collections £63,500
Replant parkland trees £22,000
Replant parkland clumps £13,000
Repair/reinstate iron railings £121,500
Repair Ha-Has and dry stone walls £85,400
Repair/conserve garden pavilions & pleasure groundstonework

[talian Garden Pavilions £202,500
Italian Garden North Wall £110,100
Italian Garden Urns £27,600
[talian Garden Pond £56,000
[talian Garden Minor Walls £20,700
Church Seat £44,000
Long Walk Seat £18,900
Pergola £12,000
Fountain Seat £2000
Frame Seat £4,200
Bishop’s Seat £14,700
Sundry stonework repairs including steps £69,000
Stonework to Mercury Pond £12,700
Stonework to Fountain Pond £4,200
Restore missing urns from SW walk seat £6,900
Archways and Associated Steps £15,200
Restoration of Bothy £51,000
Reroute drainage/services to allow shrubbery rejolgn £50,600
Repair Lake £101,200
Tree surgery and replant specimen garden trees £58,200
Reinstate lost garden paths and resurface £165,000
Replant lost shrubbery £15,200
Landscape Architect and a Conservation Architect £92,200
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Research/surveys:
HLF funded Historic Landscape Survey and Restana®ilan, Nicholas Pearson Associates, 2003.
A condition survey of garden buildings, 2004 exthdo include the house and historic outbuildingsupied
by the school, 2008.
Draft 2008 Conservation Management Plan (CMP). ChH summarises earlier work.
Statement of Significance drawn up by John Salespat of extensive consultation culminating in ay d
seminar organised by the Gloucestershire Gardeh&amdscape Trust in 2003 for over 100 participants

Formal heritage designations:
- The English Heritage Register of Historic Parks &addens, listed as Grade I.
Listed Buildings:
Grade | - House and the adjacent terrace with éemrurns
Grade II* - Italian Gardens
Grade Il - Series of Garden Terraces, Canopied Seatlial, Ha-Ha Wall and Statue of Mercury
The Cotswolds Area of Outstanding Natural BeaukpDKIB)



